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ÓÊ )gnigroF( »ÙÃ¹éÖ¢ºØ·¹Ò§¨Ô¡ÃØ¸   ¹ÇèÊ¹éÔªµÔÅ¼ÃÒ¡ºÑÃË
¡Ò¨»äÂÒÅÊÁèÅÐé̈Õ¹ÁÃÃ¡ËÒÊµØÍÍ×ÃËé´ä»äÍèµ´ÍÃèÙÂÍÐì̈µ¹Â¹ÒÂ

¡ÒÃà¢ŒÒÁÒ¢Í§ÂÒ¹Â¹µ �ä¿¿ ‡Ò ã¹Í¹Ò¤µÃ¶Â¹µ �ÂÑ§µŒÍ§ãªŒªÔé¹Ê‹Ç¹
Ð¨»ÙÃ¹éÖ¢ºØ·¹ÇèÊ¹éÔªµÔÅ¼ÃÒ¡¨Ô¡ÃØ¸ ¹éÔªèÕ¡¡ÕÍ»ÙÃ¹éÖ¢ºØ·ÃÒ¡¡Ò¨ÒÁèÕ·
é´äÃä§ÒèÂÍÇÑµÁÂÕÃµà¶ÃÒÁÒÊÐ¨ÒÃà 5302 .È.¤ Õ»¹ãÃä§ÒèÂÍ¹ç»à

ºŒÒ§ 

Ó¤éËã¶ÃÒÁÒÊÃ¤ãÕÁèÁäÒÃà§Í¢ÁÃÃ¡ËÒÊµØÍ¹ãéÕ¹¹ÑÇ ³  µÍº
Ó¤ºÑ¡¹Í¹è¹áèÕ·  ÁÒÂÒÂ¾Ð¨Á¼ÁÒµç¡Ãä§ÒèÂÍ é´äéÕ¹ÒèÅËà´Í×´àØè́Õ·ÁÒ¶

·ÑÉÔÃº¡Ò¨¹ÔÁàÐÃ»ÃÒ¡¡Ò¨§Òéº¹Ëä´Ø¨§Ö¶»äÐ¨ÒÃà ÒèÇ¹çËàéËã§´Êá
 §Òéºé´ä æ¹è×ÍÁÃÃ¡ËÒÊµØÍ¡Ò¨ÃäÐÍéÙÃ¹ÂÕÃà¶ÃÒÁÒÊÐ¨ÒÃà ÒÃà§Í¢

 ¹ÑºØ¨¨Ñ»¹ãÃä§ÒèÂÍÇÑµºÑÃ»ÃÒ¡¹ãé´ä»ä¹ç»àÁÒÇ¤ÕÁÐÅá

ÀÒÂãµŒÊÀÒ¾¡ÒÃá¢‹§¢Ñ¹ÃÐ´ÑºâÅ¡ã¹ÍØµÊÒË¡ÃÃÁ¡ÒÃ·Øº
Ó¨ÁèÔ¾à·ÑÉÔÃºÁÇÃºÇ¤ÃÒ¡ »ÙÃ¹éÖ¢  ÁØÁ¹ã ÒÅÇà´ÍÅµ¹éÖ¢¡ÒÁ¹Ç¹

Ó¡éªãÃÒ¡¹ÔÁàÐÃ»ÃÒ¡¡Ò¨§èÖ¹Ë   ÒèÇº¾ ¹ÑºØ¨¨Ñ»¹ãèÙÂÍÕÁèÕ·µÔÅ¼ÃÒ¡§ÑÅ
Ó¡ÕÁ   §èÖ¹ËÁØÁ¡ÕÍÐÅá ´ÒÅµ¹ã¹¨à´Ñª§ÒèÂÍ»ä¹Ô¡à¡ÒÁèÕ·µÔÅ¼ÃÒ¡§ÑÅ

¹Íè×Å¤àºÑ¢ÃÒ¡ ¹èªà Ô·ÒÍ ¹Íè×Å¤àºÑ¢ººÐÃ¹Òé´ÕÂÅâ¹â¤·àÒ¹²Ñ¾ÃÒ¡
Óé¹§ÒéÃÊ§Ã¤âººá¡ÍÍÃÒ¡ÐÅáÒé¿¿äÂÇé´  Ë¹Ñ¡àºÒ ·Ó ãËŒ»ÃÔÁÒ³

Ó¨ÕÁ»ÙÃ¹éÖ¢ºØ·¹ÇèÊ¹éÔª  ¹Ç¹Å´Å§ã¹àÇÅÒà´ÕÂÇ¡Ñ¹ áÃ§¡´´Ñ¹´ŒÒ¹
¹Ò§éªãÃÒ¡ºÍÃ¡Ò¨§Íè×¹à ¹éÖ¢§ÙÊÁèÔ¾àìµ¹Â¶ÃµÔÅ¼éÙ¼·ÑÉÔÃº§Í¢¹Ø·¹éµ
´Å»ÃÒ¡ÅÙÁÍé¢¹Í×ºàỐºÃÒ¡§Í¢É·â§Å·º §Å¹éÑÊèÕ·æ§Òèµì±³ÑÀµÔÅ¼
§ÒèÂÍ¹éÖ¢¡ÒÁÁèÔ¾àèÕ·ÃÒ¡§ÍéµÁÒÇ¤§Ö¶ÁÇÃ ¹éÖ¢§Ãá¹ØÃèÕ·ÉÔ¾ÅÁÂÍèÅ»
 tenretnI“ ÒèÇ¹Ñ¡¡ÂÕÃàèÕ·Í×ÃËÂÒè¢Í×Ã¤àººá§èÊ¹¢ººÐÃ§Í¢ÇçÃà´ÇÃ

§Íè×ÃàÕÁ§ÑÂ ÕÁèÕ·´ÁË§éÑ·ÂÒ·Òé·ÁÒÇ¤èªãèÁä§ÑÂéÕ¹ÒèÅËà§èÔÊ ”gniht fo
¡Ó Ó·§èÖ« ÒéÅ¡¡çÅËàµÔÅ¼éÙ¼§Í¢»ä¹Ô¡à¡ÒÁÕÁèÕ·µÔÅ¼ÃÒ¡§ÑÅ  ãËŒÃÒ¤Ò

§ÒèÂÍ¡Ø· ÒèÇé´ä»ØÃÊ ¹éÖ¢§ÙÊÁèÔ¾à»ÙÃ¹éÖ¢ºØ·ÃÒ¡Ô̈¡ÃØ¸¹ãéªãèÕ·ºÔǾ¶µÑÇ§Í¢
¹ã ¹éÑ¹§Ñ ́¹Ñ¡ÐÅá¹Ñ¡§èÖ«º·ÐÃ¡Å¼ÕÁÐÅá¹Ñ¡§Íé¢ÇÂèÕ¡à¹ÇéÅÒÁÇÒèÅ¡èÕ·

Ó¨§Ö¨»ÙÃ¹éÖ¢ºØ·Ô̈¡ÃØ¸  ÓÊ§Ò·ÂÒÅ»Òé¤¹ÔÊÒ¤ÒÃ´Å§Íéµ¹ç»à  Òé¤¡ÙÅºÑÃË
¹Òé´¹Ø·¹éµ ºÔ´Ø¶µÑÇÒ¤ÒÃèÕ·æ§éÑ· §Åìµ¹Â¹ÒÂÁÃÃ¡ËÒÊµØÍÁèØÅ¡¹ã

Ó´ÃÒ¡ ¹éÖ¢§ÙÊÁèÔ¾à¹Ò§§ÃáÐÅá¹Ò§§ÑÅ¾  È·àÐÃ»¹ãéÕ¹ÒèÅËà¨Ô¡ÃØ¸¹Ô¹à
àÂÍÃÁÑ¹¹Õ é¡ çÁ Õ¤ÇÒÁ·ŒÒ·ÒÂÊÙ§ÁÒ¡ÍÂÙ ‹áÅŒÇ ¹Í¡¨Ò¡¹Õ éÂ Ñ§ÁÕ
¤ÇÒÁ¨Ó ÂÇé´¡ÕÍ¡ÅâÇèÑ·Òé¤¡ÙÅÃÒ¡ÔÃºéËã§ÍéµÐ¨èÕ·¹ç»à

Ó¤ÒË¶ÃÒÁÒÊèÁäèÕ·ìÂ·¨â¹ç»àéÕ¹ÒèÅËà§èÔÊ  µÍºä´Œ ¡ÒÃ¨Ñ´¡ÒÃ
¹ãÅÒÈÒËÁ§ÒèÂÍÇÑµºÑÃ»ÃÒ¡ÃÒ¡§ÍéµéÕ¹ÒèÅËàì³ÃÒ¡¹Ò¶ÊºÑ¡

»ÙÃ¹éÖ¢ºØ·ÁÃÃ¡ËÒÊµØÍ

¶ŒÒ¤Ô´Ç‹Ò ¡ÒÃÅ´µŒ¹·Ø¹Å§à»š¹·Ò§ÍÍ¡ ÁÑ¹äÃŒÊÒÃÐà¡Ô¹ä» 
Ó¡ÇÑµ¹ç»à§Í×ÁàÃÒ¡§Ò·ÂÒºÂâ¹¡Ò¨§Íè×¹à  Ë¹´¡ÅÂØ·¸�¢Í§¸ØÃ¡Ô¨

ã¹»ÃÐà·È ã¹¢³Ð·ÕèÁÕà»‡ÒËÁÒÂã¹¡ÒÃ¼Å ÔµÃ¶Â¹µ �à¢ŒÒÊÙ‹µÅÒ´
¹Ñ¤¹ÒéÅ 53 §Ö¶§ÙÊ¹Õ¨È·àÐÃ»

ã¹´ŒÒ¹¢Í§»ÃÔÁÒ³¡ÒÃ¼ÅÔµ ÊÓÒ              ÁÃÃ¡ËÒÊµØÍºÑÃË
Ó¨¹ç»àµÔÅ¼ÃÒ¡§Ö¶ÂÒÁËìµ¹Â¹ÒÂ  ¹Ç¹ÁÒ¡ (Mass production) 

Ó·¶ÃÒÁÒÊèÕ·µÔÅ¼éÙ¼ÐÒ¾©à¹éÑ¹§Ñ´  §Ò¹áÅÐ»ÃÑºµÑÇãËŒà¢ŒÒ¡Ñº¡ÒÃ¼ÅÔµ
Ó·ÃÒ¡ é´ä´ÍÃèÙÂÍ¶ÃÒÁÒÊÐ¨§Ö¨é´äéÕ¹Ð³É¡ÑÅ  §Ò¹ã¹ÃÐ´ÑºÊÒ¡Å

ÃÒ¡¹ãé´äèÁä§ÂèÕÅà¡ÕÅËèÕ·§èÔÊ¹ç»àµÔÅ¼ÃÒ¡³ÒÁÔÃ»¡Ò¨º·ÐÃ¡Å¼ÐÅá
  ÁÃÃ¡ËÒÊµØÍÁèØÅ¡¹ãÒé¤¡ÙÅ§Í¢´ÒÅµ§Ò·ÃÒ¡§ÍéµÁÒÇ¤§Í¹ÊºÍµ

Ó¨§èÔÊ¹ç»àç¡·ÑÉÔÃº§Í¢ÁèØÅ¡ÁÇÃÃÒ¡ ìµ¹Â¹ÒÂ  ¹ç»à

Ð¨èÕ·§èÔÊºÑ¡Òé¢àéËãÇÑµºÑÃ»Ð¨èÕ·é´ä»ä¹ç»à§¤§ÑÂÁÒµç¡Ãä§ÒèÂÍ
ÓÊÁÍéÃ¾ÁÂÕÃµàÃÒ¡ÕÁÒé¶¹éÖ¢´Ô¡à Ò §Å»á¹ÂèÕÅ»àÃÒ¡¹ÇºÐÃ¡ºÑÃË

Óè̈Õ·æ§Òèµ¹Íµ¹éÑ¢§ÒèÂÍÇÑµÍ×¤éÕ¹»äÍèµ Õ·§Çè·¹Ñ·§ÒèÂÍ  Ó¹ÃÒ¡ÐÅá¹ç»à  
ä»»¯ÔºÑµÔãËŒà»š¹¨ÃÔ§µÒÁ¡ÒÃÇÒ§á¼¹»ÃÑº·ÔÈ·Ò§àªÔ§¡ÅÂØ·¸�¢Í§

 ihsasuM ·ÑÉÔÃºÁèØÅ¡ºÑ¡Òé¢à·ÑÉÔÃºÁÇÃÃÒ¡ÐÅá puorg yaH ·ÑÉÔÃº
¡ÅâÇèÑ·èÙÂÍ¹Ò§§ÃâÕÁèÕ·¹èØ»èÕÞ§Í¢

- ´Ò¹¢ÕÁèÕ·ÇÑÃ¤ºÍÃ¤¹ã·ÑÉÔÃº¡Ò¨§Å»á¹ÂèÕÅ»àÃÒ¡§Ò·¹éÊà
  ·Õ èÂÑ§äÁ‹àËÁÒÐÊÁáÅÐÁÕ¡ÒÃÇÒ§á¼¹¸ØÃ¡Ô¨·Õ èÁÕ»ÃÐà·È
  àÂÍÃÁ¹Õà»š¹ÈÙ¹Â�¡ÅÒ§ä»ÊÙ ‹¼Ù Œ¼ÅÔµÃÐ´ÑºâÅ¡Ã‹ÇÁ¡Ñº

¹Õ¨È·àÐÃ»  

- ´Ò¹¢ºÑÃ»ÐÅá ihsasuM ·ÑÉÔÃºÁèØÅ¡ºÑ¡Òé¢àÔ̈¡ÃØ¸ÁÇÃÃÒ¡
   ¢Í§ºÃÔÉÑ·ãËŒàËÁÒÐÊÁã¹ÃÐ´ÑºÊÒ¡Å ã¹àÇÅÒà´ÕÂÇ¡Ñ¹¡ç
  ·ÓÒãËŒºÃÔÉÑ·¡ÅÒÂà»š¹Ë¹‹ÇÂ§Ò¹ËÅÑ¡·Õ èÃ Ñº¼Ô´ªÍº
  ÀÒ¤¾×é¹ÂØâÃ» â´Â·Õ èÂÑ§¤§ÃÑ¡ÉÒ¸ØÃ¡Ô¨à´ÔÁ¢Í§ºÃÔÉÑ·
  Hay group äÇŒ

- ¾Ñ²¹ÒâÃ§§Ò¹¼ÅÔµâ´Âà¹Œ¹ä»·Õè¡ÃÐºÇ¹¡ÒÃ·Øº¢Öé¹ÃÙ»ã¹
   ¹éµ¹ç»à ¹ÍéÃÁÒÇ¤§Ò·ÃÒ¡¹ÇºÐÃ¡ ¹Í¹Ç¹áÐÅá§éÑµÇ¹á  

¶ÃÒÁÒÊéËãÍè×¾à gninihcaM ¹Òé´¹Ò§Ò¹²Ñ¾ÃÒ¡ºÑ¡ÁÍéÃ¾   
ÓÊì±³ÑÀµÔÅ¼§Íè×Ãà¹ãÒé¤¡ÙÅ§Í¢ì´¹Ã·àÁÒµ     éªãÁÍéÃ¾»ÙÃç̈Ãà

  §Ò¹ä´Œ

- ÇÂÕ´à¹Ò§§Ãâ§ÂÕ¾à¹Ò§§ÃâèÕ· æ§ÒèµÍ×Á§Íè×Ã¤à¹Òé´¹Ò§¹é¹à

-    ¹×»¡ÙÅ ¡Ø·ÃÃº¶Ã Å¤¤Øº¹ÇèÊ¶Ã ¹èªà ì±³ÑÀµÔÅ¼ÁèØÅ¡ÂÒÂ¢
  áÅÐÍ× è¹æ ¢Í§ºÃÔÉ Ñ· Hay group áÅÐ¼ÅÔµÀÑ³± �

ihsasuM ·ÑÉÔÃºÁèØÅ¡§Í¢ìµ¹Â¹ÒÂÃ¡Ñ¨¶Ã  

- ¡ÅâºÑ´ÐÃèÙÊ»ä´ÒÅµÃÒ¡ÐÅáÍé×«ÃÒ¡¹Ò§ÂÒÂ¢

- èÕ·»ÙÃ¹éÖ¢ÃÒ¡¹ÇºÐÃ¡ ¹èªà æèÁËãÕÂÅâ¹â¤·àÒ¹²Ñ¾ÐÅáÂÑ¨ÔÇ
¹çÂà»ÙÃ¹éÖ¢ºØ·ÃÒ¡ÐÅá¹ÍéÃ»ÙÃ¹éÖ¢ºØ·ÃÒ¡§ÒèÇËÐÃ¹ÒÊ¼ÁÊ¼   

- Òé¤¡ÙÅÁèØÅ¡§Í¢¹Ò°ÂÒÂ¢

- èÁËãÃÒËÔÃºéÙ¼Â´â¹èØ»èÕÞ§Í¢ woh wonk §Í¢ì¹ªÂâÐÃ»éªã

แนวโนมการเพิ่มศักยภาพในการแขงขัน
ในระดับสากลภายใตกลยุทธของบริษัท Hay Group

เขียนโดย Dr. Ralph Onken, CEO of the Hay Group,
member of Musashi Seimitsu Industry Co. Ltd.

แปลโดย รศ.ดร. วิทูร อุทัยแสงสุข มหาวิทยาลัยเทคโนโลยีพระจอมเกลาธนบุรี
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¼Å¡ÃÐ·ºµ‹Ò§æ ¢Í§âÅ¡ÒÀÔÇÑ²¹� (Globalization) µ‹Í
ÂÒ·Òé·ÁÒÇ¤Ố¡à ÂÑÊ§Ê§ÍéµèÁäèÕ·§èÔÊ¹ç»à»ÙÃ¹éÖ¢ºØ·ÃÒ¡ÁÃÃ¡ËÒÊµØÍ

ÓÊ¹éÖ¢¡ÒÁÁèÔ¾à æ§Òèµ  ¹èªàÔ·ÒÍ µÔÅ¼éÙ¼ºÑÃË

- ¡ÒÃÇÒ§á¼¹¡ÒÃÇÒ§µÓ áË¹‹§¢Í§§Ò¹·Øº¢Öé¹ÃÙ»áÅÐ§Ò¹ 
  Machining ÊÓ ÓÊì±³ÑÀµÔÅ¼ºÑÃË  é´ä¹Ò§éªãÁÍéÃ¾»ÙÃ¨çÃà

- áÃ§¡´´Ñ¹àÃ×èÍ§¡ÒÃ»ÃÑºà»ÅÕèÂ¹â¤Ã§ÊÃŒÒ§áÅÐ¡ÒÃ»ÃÑº
ÂÑÁÊ¹Ñ·éËãÇÑµ  

- ¹Ø·¹éµ´ÅÃÒ¡§Íè×Ãà¹Ñ´´¡§Ãá

- ºÔ´Ø¶µÑÇÒË´Ñ¨ÃÒ¡

- ´ÒÅµÁÒµÃÒ¡Ò¹²ÑÇÔÇÕÁèÕ·ÕÂÅâ¹â¤·à

- Ó¡ºÑ¡éÙÊÍèµÃÒ¡  µÔÅ¼ÃÒ¡§ÑÅ

- æèÁËãÁÃÃ¡µÑÇ¹

- ¡ÒÃËÒº Ø¤ÅÒ¡Ã·ÕèÁÕ¾ÃÊÇÃÃ¤�ËÃ×Í¡ÒÃà»š¹¼ÙŒ¨ŒÒ§§Ò¹·Õè
´Ù´§Ö´Òè¹  

- Ó¨´ÅÃÒ¡ì´¹Ã·à  Ó¨Ñ́é̈Ù¼ÐÅáµÔÅ¼éÙ¼¹Ç¹  ÃÒ¡ÂÇé´§ÅÂÒè¹Ë
¹éÖ¢¡ÒÁÁèÔ¾àèÕ·´ÒÅµ¹ã¹ÇèÊ¹éØËÂÒ¢Íé×«  

¤ÇÒÁ·ŒÒ·ÒÂµ‹Ò§æ ¢ŒÒ§µŒ¹ä´ŒÊ‹§¼Å¡ÃÐ·ºã´áÅŒÇËÃ×Í
¡Ó ÅÑ§¨ÐÊ‹§¼Å¡ÃÐ·ºµ‹Íä»ã¹Í¹Ò¤µà»š¹ÊÒÁÒÃ¶ÊÑ§à¡µä´ŒÍÂ‹Ò§

èÕ·¹¼áÁÒµæ§ÒèµÁèØÅ¡´ÒÅµÐÅá¡Åâ´ÒÅµÒ³ÃÒ¨Ô¾ÒÃàÍè×Áà ¹¨à´Ñª
âÅ¡ÊÓ ËÃÑº¼ÙŒ¼ÅÔµªÔé¹Ê‹Ç¹ÂÒ¹Â¹µ �·ÕèãªŒ¡ÒÃ·Øº¢Öé¹ÃÙ» »ÃÐà·È

 ´ØÊèÕ·¡ÒÁìÃµÊÒÈÔÁÙÀ§Ò·ÇÑµÂÒÂ¢ÃÒ¡ÕÁèÕ·´ÒÅµ¹ç»àÒ¡ÔÃÁàÍ°ÑÃËÊ
¡çÅà´Ò¹¢ìµ¹Â¹ÒÂ¹ÇèÊ¹éÔªµÔÅ¼éÙ¼·ÑÉÔÃºÇéÅáèÕ·Õ»ÒèÇ¡ºÔÊÒÅÇà§Çèª¹ã

Ó·èÕ·  Ó¨»ÙÃ¹éÖ¢ºØ·ÃÒ¡ÂÇé´¹ÇèÊ¹éÔª  È·àÐÃ»§Í¢´ÒÅµèÙÊÒé¢àé´ä¡ÒÁ¹Ç¹
ÊËÃÑ°ÍàÁÃÔ¡Ò Â¡µÑÇÍÂ‹Ò§àª‹¹ ºÃÔÉÑ· Pressrite, Formtec, 

  ,ynapmoc egroF ainigriV ,ynapmoc egroF aniloraC
§Í¢§Å»á¹ÂèÕÅ»àÃÒ¡¡Ò¨§Íè×¹à egroF reklaW ÐÅá grebnreJ

Ó¨ÒÁ¹Òè¼èÕ·Õ»ÂÒÅË§Çèª¹ã´ÒÅµ  ìµ¹Â¹ÒÂ¹ÇèÊ¹éÔªµÔÅ¼éÙ¼§Í¢¹Ç¹
Â´âÃÒ¡¨Ô¡Íé×«¡Ù¶é´äÂÒÁ¡ÒÁ¡çÅà´Ò¹¢·ÑÉÔÃºÐÅá¡ÒÁ§ÒèÂÍ§Å´Å
§Í¢¾ÒÀ¹éÑ¹§Ñ´ ramaniL ÐÅá MAA/IHH ¹èªàèÞËãìÉ¡ÑÂ·ÑÉÔÃº
¹ÇèÊ¹éÔªµÔÅ¼éÙ¼·ÑÉÔÃº¡Ò¨¹ÂèÕÅ»à§Ö¨Ò¡ÔÃÁàÍ°ÑÃËÊÈ·àÐÃ»¹ã´ÒÅµ

Ó¨¡çÅà´Ò¹¢»ÙÃ¹éÖ¢ºØ·ÃÒ¡ÂÇé́ìµ¹Â¹ÒÂ  µÔÅ¼éÙ¼·ÑÉÔÃº¹ç»à»ä¡ÒÁ¹Ç¹
¢¹Ò´ãËÞ‹ÁÒ¡¨Ó §ÒèÇËÐÃèÙÂÍÂÕªàÍà»ÕÇ·¹ã´ÒÅµ¹ÇèÊ ÂÍé¹¹Ç¹

ÐÅá¹ÇèÊ¹éØËÂÒ¢Íé×«ÃÒ¡ÂÕªàÍà¹ãÂ´â §Å»á¹ÂèÕÅ»àÃÒ¡§Í¢§ÒÅ¡
¡Ô¨¡ÒÃ¡çà¾ÔèÁ¨Ó ¹ãèÙÂÍ§ÑÂ»ÃâØÂ»ÕÇ·ÒèÇèµá ¹Ñ¡ÇÂÕ´à¹èªà¹éÖ¢¡ÒÁ¹Ç¹

ÃÒ¡Ố¡àÐ¨»ä æÑ́¶Õ»§Çèª¹ãÒèÇèµá éÕ¹§Å»á¹ÂèÕÅ»àÃÒ¡§Í¢¹éµÁèÔÃà§Çèª
Ó¨¡çÅà´Ò¹¢·ÑÉÔÃº ÁèØÅ¡ÂÒÅË¡ÕÍ·ÑÉÔÃº§Í¢ÁèØÅ¡ÁÇÃ  ¹Ç¹ÁÒ¡¨Ð

¹éÖ¢§ÙÊÁèÔ¾àèÕ·ÂÒ·Òé·ÁÒÇ¤¡Ò¨§Íè×¹à¹Ñ´´¡§Ãá¹Ò·¹Òéµ¶ÃÒÁÒÊèÁä
¹ç»àÁÇÃéÕ¹ÒèÅËà·ÑÉÔÃºÍè×ÁàÍèµç¡é´ä´ÍÃèÙÂÍÐ¨ÐÅá¡ÕÍé´äÇÒÂÐÂÐÃ¹ã

ÒèÇ¡èÞËã´Ò¹¢ÕÁèÕ··ÑÉÔÃººÑ¡ÇÂÕ´à·ÑÉÔÃº

¹¨à´ÑªèÁäÁÒÇ¤§Í¢§Íè×ÃàÕÁ§ÑÂÇéÅáÒÁÇÒèÅ¡èÕ·¡Ò¨Í×¹Ëà¡Í¹
§Ò·ÈÔ·ÍèµÅ¼§èÊÐ¨§èÖ«¹Íè×Å¤àºÑ¢ººÐÃÕÂÅâ¹â¤·à¹Òé´Ò¹²Ñ¾ÃÒ¡§Í¢

¡ÒÁ§ÒèÂÍ»ÙÃ¹éÖ¢ºØ·¹Ò§¨Ô¡ÃØ¸§Í¢µ¤Ò¹Í¹ã

§Í¢Å«àÕ´ìµ¹Â¶Ã§Í¢ÇÒ©Íé×Í§Íè×Ãà¡Ò¨ÒÁ¹éµÁèÔÃà´Ø¨ÕÁÂ´â
Ó¨Ṍ¢Òè¤ÐÅá negawkloV ÂÒè¤  ÓèµèÕ·ÂÒÁË®¡§Ò·Ñ́¡  Å§ÊÓ ÃÒ¡ºÑÃË

Ó·ì´«ä¡ÍÍ´ä¹ÍºìÃÒ¤«Òê¡ÂÍèÅ»´Å»  »ä¹ÑËìµ¹Â¶ÃµÔÅ¼éÙ¼·ÑÉÔÃºéËã
Ó¨èÁä§èÖ«Òé¿¿äìµ¹Â¹ÒÂÒ¹²Ñ¾ÃÒ¡¹é¹à  »ÙÃ¹éÖ¢ºØ·¹ÇèÊ¹éÔªéªã§Íéµ¹ç»à

¨Ó  §ÂèÕÇËàÍé¢ÒÅ¾à ìÃÂÕ¡àǾª ÇÂéÕºà¡ÙÅÒÅ¾à ¹èªà§ÒèÂÍÇÑµ¡Â ¡ÒÁ¹Ç¹
Òè¤ 1202/0202 .È.¤ Õ»¹ã æ§Òèµì±³¡à¯¡§Í¢¹Ñ´´¡§ÃáéµãÂÒÀ
ÍèµÁÑÃ¡ 5.0 ¹Ô¡àèÁä§ÍéµÐì̈´«ä¡ÍÍ´ä¹ÍºìÃÒ¤«Òê¡ÂÍèÅ»´Å»ÃÒ¡
ÂÍèÅ»´Å»ÃÒ¡Òè¤´ÅÃÒ¡§Ö¶ÂØ¤Ù́¾ÃÒ¡ÕÁÐç̈¡¹éÑ¹¡Ò¨§ÑÅË ÃµÁàÅâÔ¡

ÓèµéËãì´«ä¡ÍÍ´ä¹ÍºìÃÒ¤«Òê¡  ¹é¢Áé¢àÁÒÇ¤ÁèÔ¾àÃÒ¡ÕÁ§ÑÂÐÅá ¡ÕÍ§Å
 ¹ÑÇ¤¹èØ½ÐÅá xON «Òê¡ÂÍèÅ»´Å»ÃÒ¡³ÒÁÔÃ»ÃÒ¡ÒËÞÑ»§Í¢§Íè×Ãà

§ÒèÂÍÐÒ¾©àÂ´âÐÅá¹Ëäè¤áÇçÃàÒÁÐé̈Õ¹Òé¿¿äìµ¹Â¶Ã§Í¢ì´¹Ã·àÒèÇèµá
¹¨à´ÑªèÁä§ÑÂÃä§ÒèÂÍéÕ¹ÕÂÅâ¹â¤·àºÑÃÁÍÂÐ¨¶ÃéªãéÙ¼ÐÅáÅÒº°ÑÃ§èÔÂ
¹Ò°ÔµØÁÁÊ¹ç»à´Ô¡à§Ö¨¹éÑ¹§Ñ´ ¹éÑ¹Òè·àÒ´à´Ò¤ÃÒ¡è¤á§ÂÕ¾à¹ç»àÐÅá
 ´ÒÅµ¹ã¡ÒÁ·ÀàÐÃ»ÂÒÅË¡ÒÅËèÕ·ìµ¹Â¶ÃÕÁÐ¨µ¤Ò¹Í¹ãÒèÇÒÁ¹éÖ¢
éªãèÕ·Òé¿¿äìµ¹Â¶Ã sdirbyH ìµ¹Â§Íè×Ã¤à ¹ãÂÒÀ»Ò´¹ÑÊìµ¹Â§Íè×Ã¤à

æ¹è×ÍÐÅá )llec leuf( §ÔÅ¾àÍé×ªàìÅÅ«àÐÅá V84/V21 ººáèÕÃÍµàµºá

éÕ¹¡Ò¨ÒèÇ´Ò¤¡ÒÁ§ÒèÂÍ»ä§Å»á¹ÂèÕÅ»àèÕ·´ÒÅµÃÒ¡¹¼á
¹ÇèÊìµ¹Â¶Ã§Í¢´ÒÅµÃÒ¡§èºá¹ÇèÊÍ×ÅËàÐ¨ 0302 .È.¤ Õ»§Ö¶¹¨
¹Ñ¡§Ãµ§Ò·¹ã ¹éÑ¹Òè·à %52 è¤á§ÂÕ¾àºÒ´¹ÑÊìµ¹Â§Íè×Ã¤àººáÅ¤¤Øº

Ó ̈ÁÒé¢  èÕÃÍµàµºáéªãèÕ·Òé¿¿äìµ¹Â¶ÃÐÅáỐÃºÎäÒé¿¿äìµ¹Â¶Ã§Í¢¹Ç¹
ìµ¹Â¶ÃÒèÇÇÒèÅ¡¹àÐ¤´Ò¤ÃÒ¡§Òº %57 ¹ç»à %01 ¡Ò¨¹éÖ¢ÁèÔ¾àÐ¨

ÒÅÇà§Çèª¹ã¹éÑ¹§Ñ´ %52 ¹ç»àÐ¨ 0302 .È.¤ Õ»¹ãèÕÃÍµàµºáéªãèÕ·Òé¿¿ä
ºÑ¡Òé¢àéËãÇÑµºÑÃ»ÐÅá¹èØÂË´×ÂÁÒÇ¤ÕÁ§ÍéµÐ¨¹ÇèÊ¹éÔªµÔÅ¼éÙ¼ÇÒèÅ¡§Ñ´

é´äì³ÃÒ¡¹Ò¶Ê

¹ãèÙÂÍÃÒ¡§ÍéµèÕ··ÑÉÔÃº§ÔÃ¨¹ç»à¡Ãá¹àÐ¤´Ò¤ÃÒ¡¹¼áÒé¶
¹ã§èÖ¹Ë¹ç»àÍè×¾à¡ÒÁ§ÒèÂÍéÙÊÍèµ§ÍéµÐ¨»äÍèµ»ÙÃ¹éÖ¢ºØ·ÁÃÃ¡ËÒÊµØÍ
 ¹ÑºØ¨Ñ̈»¹ã´ÒÅµ§èºá¹ÇèÊ§Í¢ %52 è¤áÍ×ÅËà´ÒÅµÕÁèÕ·¹ÇèÊ¹éÔªµÔÅ¼éÙ¼

Í×ÅËàèÕ·ÒÅÇàéªã§ÍéµÐ¨¹ÇèÊ¹éÔªµÔÅ¼éÙ¼§ÔÃ¨¹ç»à§ÍÊèÕ·¹àÐ¤´Ò¤ÃÒ¡Òé¶
èÁËãÇÑµºÑÃ»ÃÒ¡¹ãì¹ªÂâÐÃ»¹é»àéËã

Óèµ¡µ§Çèª¹ãÒµÐª¤ªâ  Ð¨ÂÒÁ¡ÒÁèÞËã·ÑÉÔÃººÑ¡ÇéÅá¹éÖ¢Ố¡àèÕ·
 ,suahkcorB ¹èªà§ÒèÂÍ§Ñ´Íè×ª·ÑÉÔÃº é´ä§ÂèÕÅà¡ÕÅËÐè̈Õ·ÃÇ¤Í×ÃË§Íéµ
èÕ··ÑÉÔÃº§Í¢ÂÒÅÐÅÁéÅÃÒ¡¹Ñ¡§Íé»¶ÃÒÁÒÊèÁä kadoK Í×ÃË aikoN

à¤Â»ÃÐÊº¤ÇÒÁÊÓ èÁäéÕ¹ÒèÅËà·ÑÉÔÃºÒèÇÐÒÃ¾àé´äµÕ´Í¹ã¡ÒÁ§ÒèÂÍç̈Ãà
§Å»á¹ÂèÕÅ»àèÕ·´ÒÅµÃÒ¡§Ò·¢ä¹Íè×§àºÑ¡Òé¢àéËã§ÍàÇÑµ¹ÂèÕÅ»àºÑÃ»é´ä

1.จุดเริ่มตน
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puorg yaH ทษัิรบงอขรตสาศธทุยงาทศิท .2

yaH ทัษิรบมุลก 1.2
¹ã§ÍàÇÑµÒ¹²Ñ¾é´ä 5291 .È.¤ Õ»¹ã¹éÖ¢§éÑµÍè¡èÕ· yaH ·ÑÉÔÃº
Ò¢ÒÊ¹ã¡ÅâÇèÑ·èÙÂÍ¨Ô¡ÃØ¸ÕÁèÕ··ÑÉÔÃºÁèØÅ¡¹ç»àÂÒÅ¡¹¨ÒÁ¹Òè¼èÕ·µÕ´Í

Ó¨ÂÇé´ìµ¹Â¹ÒÂ¹ÇèÊ¹éÔªÁÃÃ¡ËÒÊµØÍ  ¹Ç¹¾¹Ñ¡§Ò¹ÃÒÇ 2,700 
 ¡ÕÍÐÅá ¹Õ¨ ¹»àÊ ÕÃÒ¡§ÑÎ È·àÐÃ»¹ã§éÑ·èÙÂÍ§éÑµèÕ·¹Ò§§ÃâÂÇé´ ¹¤

Ó·Õ¹ÁÃÍÂàÈ·àÐÃ»¹ã¹Ò§§Ãâ 8  ´ÒÅµ¹ãèÙÂÍé´ä yaH ·ÑÉÔÃºÁèØÅ¡éËã
 ihsasaM ºÑ¡ÃÒ¡¨Ô¡ÁÇÃÃÒ¡¹Íè¡ÂÕªàÍàÐÅá»ÃâØÂ»ÕÇ·§éÑ·§Í¢

Seimitsu Industry Co. Ltd.

ºÃÔÉÑ·ã¹ÃÐ´Ñº¤ÃÍº¤ÃÑÇÁÕ¤ÇÒÁÊÓ ¤ÑÞÍÂ‹Ò§ÁÒ¡µ‹Íâ¤Ã§
¹ÔÊÑ́µÃÒ¡Ố¡àé´äÕḉ¡Ãä§ÒèÂÍ Õ¹ÁÃÍÂàÈ·àÐÃ»§Í¢Ô̈¡°ÃÈà§Ò·§ÒéÃÊ

ÓÅ¡ÒÂèÕ·¨ã  ºÒ¡ÊÓ ÁèÔ¾àìÂ¾ÑÃ·¹ÔÊ§Í¢ æ§Òèµ¡Í×Åà§Ò·ººá»ÙÃºÑÃË
§Í¢§Ö¶Òé¢àÃÒ¡ÍèµÅ¼ÕÁÁÊÐÒÁËàèÁäèÕ··ÑÉÔÃº§Í¢´Ò¹¢Íè×Áà ¹éÖ¢¡ÒÁ

noitazilabolg Òé¹Ë¹Ô´àÃÒ¡ÐÅá¹Ø·¹Ô§à§èÅËá

é´ä yaH ·ÑÉÔÃºÁèØÅ¡ 6102 .È.¤ ÐÅá 2102 .È.¤ Õ»§ÒèÇËÐÃ¹ã
Ó¹¶ÃÒÁÒÊ§èÖ« eroG ÐÃÊÔÍ¹Ø·§ÅéÙ¼ÁèØÅ¡éµãÂÒÀèÙÂÍÒé¢à  Ò¹²Ñ¾ÃÒ¡èÙÊ»ä

 yaH ·ÑÉÔÃº¹éÑ¹¡Ò¨§ÑÅË é´ä puorg yaH ·ÑÉÔÃº§Í¢¡Çº§Ôªà¹ã
Ó¹¹éÑªì´¹Ãºá¹ç»à»äÍèµÒ¹²Ñ¾é´ä§Ö ̈puorg  µâºÔµàÃÒ¡ÂÇé´¡ÅâºÑ´ÐÃ

æ§ÒèµÇÑÃ¤ºÍÃ¤ºÑ´ÐÃÃÒ¡¨Ô¡Íé×«Òé¢àÃÒ¡ÐÅáÔµÒªÁÃÃ¸¡äÅ¡ÁÒµ

ำส ๆงาตยาทาทมาวค 2.2 า yaH ทัษิรบมุลกบัรห
¨Ð·Ó ·ÑÉÔÃº§Í¢¹Ñ¢§è¢áÃÒ¡¹ã¶ÃÒÁÒÊÁÒÇ¤ÁèÔ¾àÍè×¾àÃä§ÒèÂÍ

ºÑ¡èÙÂÍ¹éÖ¢¹ÑÁ é´ä æèÁËã´ÒÅµÃÒ¡§Ò·ÊÒ¡Íâ¹çËà§ÍÁÃÒ¡ÂÇé´
ÓÊ¹ÇèÊ Ò¤ÒÃÐÅá ¾ÒÀ³Ø¤ woh wonK ÕÂÅâ¹â¤·à  §Í¢´ØÊèÕ·ÞÑ¤

§ÅØ´ÊÑÇéªãÃÒ¡§Í¢³ÒÁÔÃ»´ÅÃÒ¡¹éÑ¹§Ñ´ Ø´ÊÑÇÍ×¤Ò¤ÒÃ§Í¢¹Ø·¹éµ
 ÂÇé ́æ¹è×Í·ÑÉÔÃºÐÅá puorg yaH ·ÑÉÔÃº§Í¢¡ÑÅËÂÒÁËÒé»à¹ç»à§Ö¨

ÒÉ¡ÑÃÃÒ¡Â´âÂÒé·´ØÊ¹Ò§¹éÔª§ÂÕ¤àéÅ¡ã§ÒèÃ»ÙÃé´äéËãÍè×¾à»ÙÃ¹éÖ¢ÃÒ¡
ÓèµéËã æ§ÒèµÍè×¼àÒè¤ÐÅá¹Íè×Å¤à´ÒÅ¤ÁÒÇ¤Òè¤  Ó¹¡Ù¶èÕ·§èÔÊ¹ç»à´ØÊèÕ·  

ÁÒ¢º¤Ô´ãËÁ‹áÅÐ·Ó Ð¨¹éµ§éÑµØ´ÊÑÇ§Í¢´Ò¹¢ ¹éÖ¢§èÔÂ¡ÒÁì³ÃÙºÁÊéËã
à»š¹µÑÇ¡Ó ´Ò¹¢´ÅÃÒ¡¹ã¹Ô¡à¹ÇèÊØ´ÊÑÇ§Í¢Í×ÅËàèÕ·ÇÒÂÁÒÇ¤´¹Ë

Óé¹ÍèµÅ¼§èÊÐÅá§Å  ¹Òé´ÂÑ¨¨Ñ» µÔÅ¼ÃÒ¡¹Ø·¹éµÐÅá¹Ò§¹éÔª§Í¢¡Ñ¹Ë
µŒ¹·Ø¹àÃ×èÍ§µ‹Íä»¤ ×ÍáÃ§§Ò¹ ¨Ó ¹Ç¹¾¹Ñ¡§Ò¹·Õèà¾ÔèÁ¢Öé¹ã¹ÊÒÂ
¡ÒÃ¼ÅÔµ·ÓÒ ººÐÃÐÅáÃ¡Ñ¨§Íè×Ã¤àéªãÃÒ¡ ¹éÖ¢§ÙÊ§ÃáÒè¤¹Ø·¹éµéËã

¹Ò§§Ãá¹Ø·¹éµ§Í¢¹éÖ¢ÁèÔ¾àÃÒ¡ÍèµÁÒé¢§ÃµÅ¼§èÊ¹éÖ¢¡ÒÁÔµÑÁ¹âµÑÍ
áµ‹¨Ð¹Ó Ó·ÃÒ¡´ÅÃÒ¡èÙÊ»ä  §Ò¹ËÅÒÂ¡Ðã¹¡ÃÐºÇ¹¡ÒÃ¼ÅÔµáÅÐ

Óµ§ÒÇÃÒ¡¹éÑ¹¡Ò¨¡Í¹ é´ä§Å¹Ø·¹éµ´ÅÂÇèª¶ÃÒÁÒÊ  áË¹‹§¢Í§
ÓÊÁÒÇ¤ÕÁµÔÅ¼¹Ò§§Ãâ  ¹Ò§§Ãâ §ÃáÒè¤§Í¢è§á¹ãæÂÍè×Ãà¹éÖ¢¡ÒÁÞÑ¤

Ó·æèÁËãµÔÅ¼  ¹ÇèÊ¹éÔªµÔÅ¼ÃÒ¡§èºá¶ÃÒÁÒÊ puorg yaH ·ÑÉÔÃºéËã
§Íè×Ãà¾ÒÀÔ¸·ÔÊÐÃ»§ØÃ»ºÑÃ»ÐÅáé´ä æ§Òèµ¹Ò§§ÃâèÕ·µÔÅ¼»ä æ§Òèµ

é´ä¹Ø·¹éµ

ÊÓ Ó¡èÕ·¹Ò§§ÃâºÑÃË  ¹ãÂÒÀ¡ÔµÊÔ¨Åâ§Íè×ÃàÕÁ§ÑÂÂÒÅË§éÑ·µâ§ÑÅ
¢Í§ºÃÔÉÑ··Õ èÊ‹§¼Åµ‹ÍµŒ¹·Ø¹ÍÂ‹Ò§ÁÒ¡´ŒÇÂ ́ Ñ§¹Ñ é¹¡ÒÃ·ÓÒãËŒ

ÐÅá¹Ò¾ÂÒÊººá¹ç»àµÔÅ¼ÃÒ¡ÂÇé´¹éÖ¢Õ ́æ§Òèµ¡ÔµÊÔ¨Åâ§Í¢¹Íµ¹éÑ¢
´Å¶ÃÒÁÒÊéËãÂÇèªÐ¨èÁËã¹Ò§§Ãâ¹ã¹Ò§¹éÔª§ÒÇèÕ·¹é×¾ÃÒ¡´Ñ¨ÃÒ¡

ÂÇé´¡ÕÍé´ä§Å¹Ø·¹éµ

¹Ò§§ÑÅ¾¹Òé´¹Ø·¹éµºÍÊÇÃµÃÒ¡ÕÁé´ä puorg yaH  ·ÑÉÔÃº
ÓèÁÊ§ÒèÂÍèÙÂÍ¹Ò§§ÑÅ¾éªãÃÒ¡ÐÅá   ººÐÃ¹ç»à§ÒèÂÍ§ØÃ»ºÑÃ»ÐÅáÍÁÊà

Ó·ÇÑµ¡Ø·¿äÂÒè¨ǾªèÕ·éÇä§éÑµỐµèÕ·¿äÊáÐÃ¡éªãÃÒ¡Ñ́ÇìÃÍµàÔÁ  ¾ÒÀ¹çËàéËã
§ØÃ»ºÑÃ»ÃÒ¡ÃÒ¡ÃµÒÁÁÒµỐµ¶ÃÒÁÒÊéËãÂÇèªÐÅá¹¨àÑ́ªèÕ·¿äéªãÃÒ¡
éËãÃÒ¡§ØÃ»ºÑÃ»ÃÒ¡¡Ò¨ÒÁé´ä´ØÊèÕ·Õ´èÕ·¹Ø·¹éµ´ÅÃÒ¡ é´äæ§Òèµ

     ì³Ã¡»ØÍéªãÃÒ¡ ¹èªà§ÒèÂÍÇÑµ¡Â ´ÇÅ´¢ººáÒéÅ¡¡çÅËà¹ÍéÃÁÒÇ¤
ºÑ¡ÁÊÐÒÁËàéËã¹éÖ¢Ò¹²Ñ¾¡Ù¶èÕ·ÂÑÁÊ¹Ñ·èÕ·´ÇÅ´¢ÐÅá retrevnoc

´ØÊèÕ·¡ÒÁ¹éµ§éÑµ¹Ò§¹éÔª§Í¢´Ò¹¢

2.3 แผนการในอนาคตสำา yaH ทัษิรบมุลกบัรห
ÐÅáì±³ÑÀµÔÅ¼Ò¹²Ñ¾ÐÅá§ØÃ»ºÑÃ»èÕ·¹ÇèÊ¹éÔªµÔÅ¼éÙ¼§ÂÕ¾àÕÁ
  é´ä¹Ñ¢§è¢á¶ÃÒÁÒÊÐ¨§Ö¨¹éÑ¹Òè·à¹éÖ¢Õ´éËã¹µ§Í¢µÔÅ¼ÃÒ¡¹ÇºÐÃ¡

§ÒéÃÊÃÒ¡¹Ñ´¡ÑÅ¼ÐÅá¹Ø¹ÊºÑ¹ÊÃÒ¡ÕÁ§Ö¨ yaH ·ÑÉÔÃº¹ã¹éÑ¹§Ñ´
ººá¡ÍÍÃÒ¡ è¡áé´ä¹è´à´´âèÕ·Íé¢ÇÑË ÁÃÃ¸»ÙÃ¹ç»à§ÒèÂÍÁÃÃ¡µÑÇ¹

Óé¹§ÒéÃÊ§Ã¤â  ººÐÃ ¹èªà æèÁËã¹Íè×Å¤àºÑ¢ººÐÃÕÂÅâ¹â¤·àÐÅáÒºà¡Ñ¹Ë
ÓÊ¹Íè×Å¤àºÑ¢  ËÃÑºÃ¶Â¹µ�äÎºÃÔ´ ºÃÔÉÑ· Hay ¨Ð¹Ó àÊ¹Í§Ò¹ÃÙ»

 ÍÁÊà¹Íè¡Í×¶Íè×ªàÒè¹èÕ·¤Ô¹¤·àÐÅáÃÒ¡Õ¸ÔÇÂÇé´Òé¤¡ÙÅºÑ¡éËãæèÁËãººá
§ç¢áÁé¢àèÕ·Ò¹²Ñ¾ÃÒ¡§Ö¶ÁÇÃ ihsasuM ·ÑÉÔÃººÑ¡ÃÒ¡¨Ô¡ÁÇÃÃÒ¡

ÓÊ¹éÖ¢  ÓÊÁÒÇ¤§Í¢¨áÞØ¡Í×¤¹Ò§éªãÁÍéÃ¾¹ÇèÊ¹éÔªµÔÅ¼ÃÒ¡ºÑÃË  ¨çÃà

ÓÊèÕ·Íé¢ÇÑË  ÓÊÞÑ¤  yaH ·ÑÉÔÃº§Í¢µ¤Ò¹Í¹ãÒ¹²Ñ¾ÃÒ¡ºÑÃË  
¤×Í¡ÒÃ¾Ñ²¹Ò¡ÒÃ¼ÅÔµáºº HATEBUR ËÃ×Í¡ÃÐºÇ¹¡ÒÃ¼ÊÁ

ÂÒÂ¢ÃÒ¡§éÑ·ÁÇÃ ¹çÂà»ÙÃ¹éÖ¢ÃÒ¡ÐÅá¹ÍéÃ»ÙÃ¹éÖ¢ÃÒ¡§ÒèÇËÐÃ¹ÒÊ¼
ÁÇÃ§èÖ«¹Ò§éªãÁÍéÃ¾¹Ò§¹éÔªé´äéËãÍè×¾à gninihcam ¹Òé´¹Ò§µ¢àºÍ¢
èÙÂÍÕÁèÕ· yaH ·ÑÉÔÃº§Í¢ì±³ÑÀµÔÅ¼§Í¢ÃÒ¡ÂÒÃ ÂÇé´§ç¢áºØªÃÒ¡§Ö¶

Ó·¶ÃÒÁÒÊéËãÍè×¾à»äÍèµÒ¹²Ñ¾¡Ù¶Ð¨  ¹éÔªµÔÅ¼ÃÒ¡ÂÒÊºÑ¡ÁÇèÃ¹Ò§
ÐÒ¾©àÂ´âÒËÞÑ»ÕÁèÁä§ÒèÂÍé´äéËã ihsasuM ·ÑÉÔÃº§Í¢èÙÂÍÕÁèÕ·¹Ò§

ÓÊ§èÔÂ§ÒèÂÍ  ¹Ò§éªãÁÍéÃ¾èÕ·ºÑ¢ÒÅ¾àµÔÅ¼ÃÒ¡ºÑÃË

¡ÒÁéËã¹Ñ¡ÂÇé´Òé¢àìÂ¹ÙÈÁÇÃ¡Ù¶Ð¨·ÑÉÔÃº§Í¢ æ§Òèµ¹èÑªì¡§Ñ¿
Ó·ÐÅá´ØÊèÕ·   ÒéÅ¡¡çÅËàºÔ´Ø¶µÑÇÍé×«§èÑÊÃÒ¡ ¹èªà ìÂ¹ÙÈÁÇÃººáÍèµ¹Ò§

áÅÐ·Ó Óè̈Õ·ÁÒµ¹Ò§ÂÒ¨ÐÃ¡ººá§ÒéÃÊ§Ã¤â§ÒÇÃÒ¡  Íé×«Ñ́¨ÃÒ¡ ¹ç»à
§ÒèÂÍÒ³ÃÒÔ̈¾ÃÒ¡ÕÁ§ÍéµÐ¨»äÍèµ·ÑÉÔÃº§Í¢ÇÑµÂÒÂ¢ÃÒ¡Ố¡àéËãÍè×¾à

¹¼áººáÕÁ§ÒèÂÍ¹ÂèÕÅ»àºÑÃ»ÐÅá´ÂÕÍàÐÅ

Íè×¾à¹éÖ¢´Ô¡àæèÁËã¤¨àÃ»âÕÁ§ÍéµÐ¨¹Ò§§Ãâ¡Ø·¹Ò§§Ãâ¹ã     
ÃÒ¡ÃµÒÁ §Íè×¹àÍèµ§ÒèÂÍ¹Ø·¹éµ´ÅÃÒ¡ÐÅá¾ÒÀÔ¸·ÔÊÐÃ»ÁèÔ¾àÃÒ¡

Ó¡ÕÁèÕ· æ§Òèµ  Ð¨¹¨àÑ́ªèÕ· æ§ÒèµºÍªỐ¼ºÑÃÃÒ¡ÐÅáÇÑµÂÒµèÕ·ÒÅÇà´¹Ë
Ó·Íè×¾à æ¹éÑÊÒÅÇàÐÂÐÃ§Çèªæ¡Ø·¹ãÁÒµỐµ¡Ù¶  §Å»á¹ÂèÕÅ»àÃÒ¡Ố¡àéËã

áÅÐ¹Ó æ§ÒèµÒ¹²Ñ¾ÃÒ¡èÙÊ»ä
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3. บทบาทของ Musashi Seimitsu Industry Co. Ltd. 

3.1 Keiretsu และ Kaizen
¹ãèØÂÍèÕ·¹èØ»èÕÞ§Í¢ÇÑÃ¤ºÍÃ¤ºÑ´ÐÃ·ÑÉÔÃºÁèØÅ¡¹ç»à ihsasaM

Ó·èÕ·¹éØË´ÒÅµ  Ó¨ÐÅáµÔÅ¼ÃÒ¡ºÑ¡ÇÂèÕ¡àÔ̈¡ÃØ¸  ºÑ¢Ǿª ìµ¹Â§Íè×Ã¤àÂÒè¹Ë
ÓÊ§Ñ¶ÇÑµ§ÒéÃÊ§Ã¤â¹ÇèÊ¹éÔªÐÅá ¹Íè×Å¤à  ¶ÃÐÅáìµ¹Â¶ÃµÔÅ¼éÙ¼ºÑÃË

Òé¤¡ÙÅ ÃâÙÂ¹ÒéÅ 3.1 ³ÒÁÐÃ»¹ÂÕÇà¹ØÁË¹Ø·¹Ô§àÕÁÐÅá ìµ¹Â¹ÒÂÃ¡Ñ¨
noitaroproC rotoM adnoH Í×¤´ØÊèÕ·èÞËãèÕ·

ÃÒ¡Ô̈¡ÁÇÃÃÒ¡ÕÁèÕ·¹èØ»èÕÞ§Í¢Ô̈¡ÃØ¸ÁèØÅ¡§Ö¶ÂÒÁË usterieK
§Í¢ÁÃÃ¸¹²ÑÇ æ§Òèµì¹ªÔ³Ò¾§Ôªà·ÑÉÔÃºÁèØÅ¡Í×ÃË¹Ñ¡ÂÇé´Òé¢àæ§Òèµ
ÁèÔ¾àÍè×¾à§èÖ¹ËÁØÁ¹ãæ§ÒèµÂÒè¢Í×Ã¤àÁÇÃºÇÃÃÒ¡Í×¤éÕ¹¹èØ»èÕÞ·ÑÉÔÃº
§Í¢Õ³Ã¡¹ã ¹Ô§àÃÒ¡¹Òé´Å¼ØµËàÍè×¾à§èÖ¹ËÁØÁ¡ÕÍÐÅáÔ̈¡ÃØ¸§Ò·Òè¤ÅÙÁ
èÕ· noitaroproC omotimuS ·ÑÉÔÃº ¹èªà§ÒèÂÍÇÑµ¡Â yaH ·ÑÉÔÃº

Ó¹¹éÑªÂÒ¢Òé¤Ô̈¡ÃØ¸·ÑÉÔÃº¹ç»à   %52 ÃÒ¡Ô̈¡¹ÇèÊ¹éØËÍé×«Òé¢àé´ä¹èØ»èÕÞ§Í¢
Ó·§Ö¨éÕ¹ØµËàÂÇé´ ihsasuM ·ÑÉÔÃºÁèØÅ¡¡Ò¨ yaH ·ÑÉÔÃº§Í¢  ãËŒ

§Í¢¡ÅâºÑ´ÐÃ§ÒÇ¢§ÒéÇ¡èÕ·ÂÒè¢Í×Ã¤à§Ö¶Òé¢à¶ÃÒÁÒÊ yaH ·ÑÉÔÃº
Ó·ÐÅá§Íé¢ÇÂèÕ¡àèÕ·æ§Òèµ·ÑÉÔÃº  ãËŒµÓ áË¹‹§ã¹µÅÒ´âÅ¡¢Í§ºÃÔÉÑ·ÁÕ

¹éÖ¢§èÔÂ¡ÒÁ§ç¢áÁé¢àÁÒÇ¤

ÁÒÇ¤èÕ·èÙÂÍ¡ÑÅË¨ãÇÑËÕÁèÕ·ÃÒ¡Õ¸ÔÇ§Ôªà´Ô¤Ç¹áÍ×¤ nezieK
¡Ù¶é´äéÕ¹´Ô¤ÁÒÇ¤Ç¹á §Íè×¹àÍèµ§ÒèÂÍ¹éÖ¢Õ´éËãÒ¹²Ñ¾ÃÒ¡¹ãÁÒÂÒÂ¾

Ó¹¡Ù¶Ð¨ÐÅá¹é¢Áé¢à§ÒèÂÍ ihsasaM ·ÑÉÔÃº¹ãèÙÂÍ§Ñ½¡ÙÅ»  ÁÒãªŒµ‹Í
¹èØ»èÕÞÈ·àÐÃ»¡Ò¨ÞÒªÇÂèÕªàéÙ¼ÁÕ· yaH ·ÑÉÔÃºÁèØÅ¡§Í¢¹Ò§§Ãâ¹ã

Ó·ÐÅá¹Ø¹ÊºÑ¹ÊÃÒ¡éËãÐè̈Õ·ÁÍéÃ¾  »ÃâØÂ¹ã¹Ò§ÁÇèÃ¹Íè×¾àºÑ¡ÁÇèÃ¹Ò§
Ó·Íè×¾à  ººáì³ÃÙºÁÊ æ§Òèµ¹Íµ¹éÑ¢ÐÅáÃÒ¡¹ÇºÐÃ¡éËã

ียลโนโคทเนาดานฒัพรากนใสากอโ 2.3
 ·ÑÉÔÃº§Í¢Ò¹²Ñ¾ÃÒ¡¹Òéì́ÃÍ¹à·ìÃÒ¾¹ç»à ihsasuM ·ÑÉÔÃº

æ§ÒèµÒ¹²Ñ¾ÐÅáÂÑ¨ÔÇÃÒ¡§Ã¤â¹ã¹ÇèÊÕÁÐÅá¹éµèµá§éÑµÒÁ adnoH
¹éÔªµÔÅ¼ ihsasuM ·ÑÉÔÃº ´ÁË§éÑ·¹Íè×Å¤àºÑ¢ººÐÃºÑ¡§Íé¢ÇÂèÕ¡àèÕ·
ÐÅá laitnereffid §Í×¿àÍ×¤§èÔÂ§ÒèÂÍÐÒ¾©àÂ´â¹Ò§éªãÁÍéÃ¾èÕ·¹ÇèÊ

ºÑ¡éËãæ§ÒèµÒËÞÑ»é¡á§Ò·Ç¹áéËãéÙ¼§éÑ·¹ç»àÐÅá yratenalp ººá§Í×¿à
§Í¢Ò¹²Ñ¾ÐÅáÂÑ¨ÔÇìÂ¹ÙÈÕÁ§ÑÂ ihsasuM ·ÑÉÔÃº¹éÑ¹¡Ò¨¡Í¹ Òé¤¡ÙÅ

ÓÊÍ×Á§Íè×Ã¤àÐÅá¹Ò§ÁÕ·ÕÁèÕ·§Íà¹µ  èÕ·ºÍÊ´·ÐÅáººá¡ÍÍÃÒ¡ºÑÃË
ì³ÃÙºÁÊ¹Çé¶ºÃ¤

¹ÇÑµ¡ÃÃÁáÅÐ¡ÒÃ¾Ñ²¹Ò¼ÅÔµÀÑ³±�µ‹Ò§æÁÕà»‡ÒËÁÒÂä»·Õè
Ó¨ÕÁ ¡çÅà´Ò¹¢ÕÁèÕ·¹ÇèÊ¹éÔªÐÅáì³Ã¡»ØÍ  ´ÅÃÒ¡ÐÅá §ÅÂÍé¹¹éÔª¹Ç¹

¹Ó Ó·§Íéµ§ÑÂç¡¹Ñ¡ÇÂÕ´àÐ³¢¹ãÐÅá æ§ÒèµÃÒ¡ÕÔ̧ÇÂÇé´¡Ñ¹Ë  ¹ÇèÊ¹éÔªéËã
ÂÇé´´ØÊèÕ·§ÙÊèÕ·´Ôº§ÃáÒè¤éËãéÕ¹ÒèÅËà¹Ò§éªãÁÍéÃ¾èÕ·

§Í¢ æ§Òèµì¾³ÑÀµÔÅ¼ÁÇÃÃÒ¡¡Ò¨ì¹ªÂâÐÃ»é´ä yaH ·ÑÉÔÃº
 ¹ãÁÇèÃ¹ÇèÊÕÁÐÅá ihsasuM ·ÑÉÔÃº§Í¢æ§Òèµì³Ã¡»ØÍºÑ¡Òé¢à·ÑÉÔÃº

´ÁË§éÑ· ihsasuM ·ÑÉÔÃº§Í¢Ò¹²Ñ¾ÃÒ¡¹Òé´ woh wonK

Ó··ÑÉÔÃº§ÍÊ§éÑ·§Í¢§ç¢áÁé¢àÁÒÇ¤§Í¢¹ÒÊ¼ÁÊ¼ÃÒ¡¡Ò¨  ãËŒ
ÓÊ¹éÖ¢Ò¹²Ñ¾èÕ·ì±³ÑÀµÔÅ¼µÔÅ¼¶ÃÒÁÒÊ  ³Ø¤ÕÁèÕ·ÐÒ¾©àÂ´âÒé¤¡ÙÅºÑÃË

é´ä¹Ñ¢§è¢áèÕ·Ò¤ÒÃÕÁÐÅá´ØÊ§ØÊ¾ÒÀ

ลกาสน็ปเมาวค 3.3
¨Ò¡¡ÒÃÃÇÁ¡Ô¨¡ÒÃ¡Ñ¹¢Í§ºÃÔÉÑ· Hay áÅÐ Musashi 

·Ó §Ö¶ÁÇÃ¡ÅâÇèÑ·§èËá 03 §Ö¶èÙÂÍµÔÅ¼¹Ò§§ÃâÕÁèÕ··ÑÉÔÃº¹ç»à´Ô¡àéËã
ÓÊèÕ·¤ÒÀÔÁÙÀ¹ãµÔÅ¼ÃÒ¡¹ã¶ÃÒÁÒÊÁÒÇ¤  ¤ÒÀÔÁÙÀÁÒÊ§éÑ·´ØÊèÕ·ÞÑ¤

 ÂÕªàÍàÐÅá »ÃâØÂ Ò¡ÔÃÁàÍ è¡áé´äìµ¹Â¹ÒÂÁÃÃ¡ËÒÊµØÍ§Í¢´ÒÅµ§Í¢
·Ó ÂÒÃìµ¹Â¶ÃµÔÅ¼éÙ¼·ÑÉÔÃº§Í¢¡ÅâÇèÑ·èÙÂÍÕÁèÕ· æ§ÒèµµÔÅ¼¹Ò§§ÃâéËã

é´ä¹Ñ¡ÇÂÕ´à¤ÒÀÔÁÙÀ§Í¢µÔÅ¼ÃÒ¡¡Ò¨ æ§Òèµ¹ÇèÊ¹éÔªºÑÃé´äÐ¨èÞËã

ÓÊ»ÙÃ¹éÖ¢ºØ·¹Ò§¨Ô¡ÃØ¸ÍèµÕÁèÕ·¹Ñ´´¡§Ãá Ò ¹ÒÂ¹ÇèÊ¹éÔªºÑÃË
 ¹éÖ¢¡ÒÁ§Ãá¹ØÃèÕ·¹Ñ¢§è¢áÃÒ¡¾ÒÀÊ¡Ò¨§Íè×¹àæÂÍè×Ãà¹éÖ¢§ÙÊÁèÔ¾àÐì̈µ¹Â
 §éÑÂǾÂËèÁä§ÒèÂÍ¹éÖ¢ÁèÔ¾àç¡´ÒÅµ¹ãÃÒ¡Ô̈¡ÁÇÃºÇ¤ÃÒ¡¹éÑ¹¡Ò¨¡Í¹

Ó·Òé¿¿äÂÇé´¹Íè×Å¤àºÑ¢ººÐÃ¹ç»à»ä§Å»á¹ÂèÕÅ»àÃÒ¡  èÁäÁÒÇ¤Ố¡àéËã
ºØ·¹Ò§¨Ô¡ÃØ¸Íèµº·ÐÃ¡Å¼§èÊÐ¨èÕ·¹éÖ¢ÁèÔ¾àèÕ·µ¤Ò¹Í¹ãæ§Òèµ¹Í¹è¹á

Ó·§Ö ̈¹¨àÑ́ªèÁäººá»ÙÃ¹éÖ¢  §Ò·ÈÔ·¹¼á§ÒÇ¶ÃÒÁÒÊèÁä§ÑÂéÕ¹¹ÑÇ ³ éËã
ÓÊ¹Í¹è¹áèÕ·¨Ô¡ÃØ¸§Í¢  ËÃÑºÍ¹Ò¤µä´Œ ÍÂ‹Ò§äÃ¡ç´Õ¡ç¨ÐµŒÍ§äÁ‹ÃÕÃÍ

§ÍéµÐ¨ÃÇ¤»ÙÃ¹éÖ¢ºØ·¹Ò§µÔÅ¼éÙ¼·ÑÉÔÃº »ä¹Òè¼ÒÅÇàéËãÂÍèÅ»ÐÅá
à½‡Ò´Ù¡ÒÃà»ÅÕèÂ¹á»Å§µ‹Ò§æ¢Í§µÅÒ´áÅÐ¨ÐµŒÍ§ÁÕ¤ÇÒÁá¹‹Çá¹‹

Ố¡àéËã·ÑÉÔÃº§Í¢§Ò·ÈÔ·ºÑÃ»Íè×¾àÒé¹Ë§Òé¢»äÔ̈¡ÃØ¸¹Íè×Å¤àºÑ¢ÃÒ¡¹ã
ÓÊÁÒÇ¤ºÊÐÃ»ÐÅá¹éÖ¢Õè́Õ·§Å»á¹ÂèÕÅ»àÃÒ¡  ÁÃÃ¡µÑÇ¹ÂÑÈÒÍÂ´âç̈Ãà

Ó¤§Ñ´ÁÊéËã é´ä»äÍèµ´ÒÅµ¹ãèØÂÍ¹×Â¶ÃÒÁÒÊÐÅáæ§Òèµ   ÒèÇèÕ·ÇÒèÅ¡
“Be Apple not Nokia”

ปุรสทบ .4


